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MANAGE YOUR DATA, 
INNOVATE YOUR 
BUSINESS



Louis de Roo
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ABOUT E-MERGO 

• E-mergo was founded in 2001

• +/- 70 co-workers

• Based in Delft

• Software and consultancy

• 4 departments: Data Management, Data Analytics, 
Low-Code App Development, Data Driven

• Microsoft Gold partner (Azure, Power BI)

• TimeXtender partner of the Year for Data Warehouse 
Automation 

• Qlik Elite Partner for Qlik Data Analytics and Qlik
Data Integration

• Mendix partner for app development 



DATADRIVEN IN 7 STEPS

- Attainable and scaleable

- From support to full service

- Tailored approach

- Result-driven
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A Key Performance Indicator is a measurable 
value that demonstrates how effectively a 
company is achieving key business 
objectives



VALUE FLOW ANALYSIS
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"When a measure becomes a target, it ceases 
to be a good measure."

GOODHART’S LAW:



WHAT IS A KPI TRAP?

▪ When a company goal is described through a set of KPIs 

instead of a set of outcomes.

▪ When you set a goal that you care about instead of one your 

customers care about. 
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DATADRIVEN WITH KPI’S

• Accessible

• Actionable

• Controllable

• Cost-effective

• Incentivised

• Standardised

• Timely

• Verifiable

26



DATADRIVEN WITH KPI’S

• Prioritise decisions over reporting

• Prioritise process over output

• Connect to user level

• Connect to customer promise
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“Computers are useless. 
They can only give you answers"

Pablo Picasso



ASSIGNMENT: CREATE A DATA STORY

• Go to https://www.e-mergo.nl/dac/

• Use the provided data set 

• Identify your intended user

• Come up with one KPI for your user

• Describe what decision this KPI will support

• Present your KPI in a 3-minute pitch
29

https://www.e-mergo.nl/erd/


JOIN OUR TEAM!

• E-merging Talent Program:

• Low-Code (October, 2023)

• Data/BI (March, 2024)

• Vacancies: (junior) BI Consultant

• Internships

• HR@e-mergo.nl

• werkenbij.e-mergo.nl

mailto:HR@e-mergo.nl


CONTACT
Elektronicaweg 16a
2628 XG Delft

085 016 04 11
info@e-mergo.nl
www.e-mergo.nl

https://www.linkedin.com/company/e-mergo/
https://www.facebook.com/emergo2001/
https://twitter.com/Emergo_QlikView
https://www.instagram.com/emergobv/
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